
Employer Audit 2025

Copy of Submission 2025 - Pennon Group
Employer Name

Pennon Group

Industry or Business Sector

Water Sector

Your Firstname

Louise

Surname

Tomsett

Job Title

Head of Organisation Design

Email Address

ltomsett@southwestwater.co.uk shayter@southwestwater.co.uk

Mobile

07772864999

These details will be used to contact you after you've submitted your information and data, to enable us to

check and verify your submission.

1. What is the total number of full time equivalent employees currently employed by your
organisation in the UK?

3620

 

2a. How many of the following does your organisation currently employ in the UK?
Graduates (on formal training & development programmes)

75



England:
Level 2 Intermediate Apprentices

14

Level 3 Advanced Apprentices

218

Level 4, 5, 6 or 7 Higher or Degree Apprentices

136

Scotland:
Modern Apprenticeships

Foundation Apprenticeships

Graduate Level Apprenticeships

Wales:
Foundation Apprenticeship

Apprenticeship

Higher or Degree Apprenticeship

Northern Ireland:
Level 2 Apprenticeship NI

Level 3 Apprenticeship NI

Higher Level Apprenticeships

T-Level work placement students



0

HND work placement students (paid roles)

Degree course placement students (paid roles usually lasting 6 or 12 months)

1

Other ‘earn and learn’ programmes (eg. sponsored students, cadetships, PhD students etc)

Please give details of these other programmes:

b. What type of roles do you offer graduates, apprentices and other 'earn and learn' employees?
Tick all relevant answers

Accountancy

Actuarial work

Armed Forces

Buying or purchasing

Charity & voluntary sector

Consulting

Engineering

Finance

Investment banking

Law (solicitor or barrister)

Marketing

Media (broadcasting, journalism, advertising, PR etc)

Police, ambulance, fire & other emergency services

Property or Surveying

Public Sector

Retailing

Please give the total number currently employed in each category. For example, if you have a

two-year graduate development scheme, include the combined number of graduates in both

years of the scheme.

Please note that ‘graduates’ refers to those recruited onto a formal graduate training &

development programme, not general direct-entry employees who have a university qualification.



Sales

Science, research & development

Teaching

Technology (IT, software development, data analytics, etc)

Transport, logistics & supply chain

 

3a. Which of these other employment schemes and programmes do you support or provide?
Tick all relevant answers

Traineeships

Higher Technical Qualifications (HTQs)

Higher Vocational Qualifications (HVQs)

Skills Bootcamps

Introductory ‘taster’ courses for first-year university students

Internships or summer work placements for university students

Work experience for schools or sixth form colleges

b. Which of the following types of outreach does your organisation take part in for its
recruitment and employment (eg. presentations, talks, careers fairs, emails, targeted promotions,

sponsoring activities etc)?
Tick all relevant answers

Schools & sixth form colleges

Universities

Further education (FE) colleges

Armed Forces veterans

 

4a. How many graduates started work at your organisation over the last 12 months  (between 1

August 2024 and 31  July 2025)?

18

b. How many graduates do you think will start work at your organisation in the next 12 months
(between 1  August 2025 and 31  July 2026)?

25

c. What do you think the outlook is for graduates for the following year  (from 1  August 2026 to

31  July 2027)?
Select one response

We are likely to have more graduates join our organisation

It is likely to be similar to 2025-2026

We are likely to have fewer graduates join our organisation

Don't know

 

d. Are you planning to introduce any new graduate programmes in 2025-2026 or beyond, and if
so, what will they be?

st

st

st st

st

st



Yes, we are planning to introduce new graduate programmes in 2025–2026 and beyond, 
designed to align with future workforce needs and our organisational priorities. These new 
pathways will focus on developing specialist expertise alongside strong behavioural and 
leadership capabilities.
Key areas of expansion include:

STEM-Focused Graduate Programmes:
We’re developing dedicated programmes across Science, Technology, Engineering, and 
Mathematics to support innovation, technical excellence, and problem-solving in fields 
critical to our long-term success. These roles will expose graduates to real-world 
challenges, cutting-edge technologies, and cross-functional collaboration, enabling them 
to become future technical leaders.

Operations and Management Pathways:
We will continue with graduate routes for those with a passion for operations, leadership, 
and organisational strategy. These programmes will focus on developing core business 
acumen, people management skills, and operational excellence, preparing graduates for 
future roles in leadership and frontline management. A strong behavioural and leadership 
development framework will be embedded from the outset, with an emphasis on 
communication, decision-making, and resilience.

Digital and Emerging Technology Roles:
With digital transformation at the heart of our strategy, we’re expanding graduate 
opportunities in areas such as data science, automation, cyber security, and AI. These 
roles will combine hands-on technical learning with a focus on innovation and agile ways 
of working.

Nature-Based and Sustainability Roles:
In response to growing environmental and sustainability priorities, we’re designing roles 
that explore nature-based solutions, climate resilience, and sustainable operations. These 
pathways will support our transition toward more sustainable practices, while giving 
graduates the opportunity to make a tangible impact.

Across all these programmes, we are committed to building strong behavioural 
capabilities and aligning learning with our leadership development offer, ensuring our 
graduates are not only technically proficient but also equipped to lead with integrity, 
purpose, and impact.

5a. How many apprentices started apprenticeships at your organisation in the last 12 months
(between 1  August 2024 and 31  July 2025)?
England:
Level 2 Intermediate Apprentices

Level 3 Advanced Apprentices

44

Level 4, 5, 6 or 7 Higher or Degree Apprentices

24

Scotland:
Modern Apprenticeships

Foundation Apprenticeships

Graduate Level Apprenticeships

Wales:
Foundation Apprenticeship

Apprenticeship

Higher or Degree Apprenticeship

Northern Ireland:
Level 2 Apprenticeship NI

Level 3 Apprenticeship NI

st st



Higher Level Apprenticeships

b. How many apprentices do you think will start apprenticeships at your organisation in the
next 12 months (between 1  August 2025 and 31  July 2026)?
England:
Level 2 Intermediate Apprentices

100

Level 3 Advanced Apprentices

50

Level 4, 5, 6 or 7 Higher or Degree Apprentices

20

Scotland:
Modern Apprenticeships

Foundation Apprenticeships

Graduate Level Apprenticeships

Wales:
Foundation Apprenticeship

Apprenticeship

Higher or Degree Apprenticeship

Northern Ireland:
Level 2 Apprenticeship NI

Level 3 Apprenticeship NI

Higher Level Apprenticeships

st st



c. What do you think the outlook is for apprenticeships for the following year  (from 1  August

2026 to 31  July 2027)?
Select one response

We are likely to have more new apprentices than in 2025-2026

It is likely to be similar to 2025-2026

We are likely to have fewer new apprentices than in 2025-2026

Don't know

 

d. Are you planning to introduce any new apprenticehips in 2025-2026 or beyond, and if so, what
will they be?

We are actively exploring the introduction of new apprenticeship programmes for 2025–
2026 and beyond, with a strategic focus on skills that support both our digital 
transformation and sustainability commitments.

Digital Apprenticeships:
As part of our ongoing investment in technology and innovation, we plan to introduce 
apprenticeships in key digital areas such as data analytics, cybersecurity, software 
development, and digital infrastructure. These programmes will help build a future-ready 
workforce equipped to deliver smarter, more agile solutions across the organisation.

Nature-Based and Environmental Apprenticeships:
In alignment with our environmental and sustainability goals, we are also developing 
apprenticeship pathways focused on nature-based solutions, biodiversity, environmental 
management, and climate resilience. These roles will support our commitment to 
sustainable practices and provide hands-on learning experiences that contribute to our 
broader environmental strategy.

These new apprenticeships will offer structured, accredited learning combined with 
meaningful, real-world work experience. They are designed not only to develop technical 
capabilities, but also to nurture behaviours aligned with our values—ensuring apprentices 
grow into confident, capable professionals who can make a lasting impact.

6a. Please give details of the proportion of your current graduates who are in the following
categories:
Please give percentages or approximate percentages for each category or tick 'data is not available'

Gender
Men

30

Women

70

Non-binary

%

Data is not available

Ethnic Background
Black, Asian and minority ethnic

10

Data is not available

Sexuality
LGBTQ+

%

Data is not available

Age
19-24

st

st



40

25+

60

Data is not available

Disabilities
Learning Difficulties and/or Disabilities (LDD)

%

Data is not available

Social Mobility
From low-income family

%

Care-leaver

%

Data is not available

b. Please give details of the proportion of your current apprentices who are in the following
categories:
Please give percentages or approximate percentages for each category or tick 'data is not available'

Gender
Men

73

Women

27

Non-binary

%

Data is not available

Ethnic Background
Black, Asian and minority ethnic

%

Data is not available

Sexuality

Low-income families are usually defined as those where school-age children receive free school

meals or the family has received Income Support.



LGBTQ+

%

Data is not available

Age
16-18

9

19-24

33

25+

58

Data is not available

Disabilities
Learning Difficulties and/or Disabilities (LDD)

%

Data is not available

Social Mobility
From low-income family

%

Care-leaver

%

Data is not available

 

7. How does your organisation assure the quality of its graduate training & development
programmes, apprenticeships and degree course student placements?
Graduate Training & Development Programmes

Our organisation is committed to maintaining the highest standards in our graduate 
training and development programmes. We ensure quality through a multi-faceted 
approach that includes the following key elements:

Structured Programme Design:
Each graduate programme is designed with clear learning objectives, milestones, and 
outcomes. It is aligned with both industry best practices and our strategic workforce 

Apprenticeships

Low-income families are usually defined as those where school-age children receive free school

meals or the family has received Income Support.



Our organisation ensures the quality of its apprenticeship programmes through a 
structured, evidence-based approach that supports both personal development and 
business impact. Key measures include:

Robust Programme Design:
All programmes are designed in collaboration with internal stakeholders and industry 
experts to align with strategic objectives, occupational standards, and future skills needs.

Accreditation and Compliance:
Our apprenticeship programmes meet national apprenticeship standards and are 
regularly reviewed for compliance with regulatory frameworks. Where applicable, 
graduate programmes are accredited by professional bodies, ensuring external validation 
of quality.

Ongoing Monitoring and Evaluation:
We use a combination of feedback tools, performance metrics, and review sessions to 
assess participant progress and programme effectiveness. This data is used to make 
continuous improvements.

Experienced Mentors and Line Managers:
Graduates and apprentices are supported by trained mentors and supervisors who 
provide regular guidance, performance feedback, and career development support.

Learner-Centred Development:
Individual learning plans are tailored to each participant’s goals and learning styles, 
ensuring a personalised and supportive development journey.

Stakeholder Involvement:
We actively engage learners, managers, and external training providers in the co-design 
and evaluation of programmes to ensure relevance, engagement, and impact.

Quality Assurance Reviews:
Internal audits and quality reviews are conducted regularly to maintain high standards. 
These include reviewing content delivery, trainer qualifications, assessment methods, and 
learner outcomes.

Success Tracking and Progression:
We track long-term outcomes such as role progression, retention, and professional 
qualification attainment to evaluate the real-world success of the programmes.

By combining rigorous quality assurance practices with a commitment to continuous 
improvement, we ensure our graduate and apprenticeship programmes provide 
meaningful, high-impact development for early-career professionals.

Degree Course Student Placements

Our organisation takes a proactive and structured approach to assuring the quality of 
degree course student placements. We recognise that placements are a critical part of 
academic and professional development, and we are committed to delivering a valuable 
and supportive experience.

 

8a. What proportion of your graduates typically finish your graduate training & development
programmes and progress into a permanent role with your organisation?
% of graduates who finish training & development programme

90

% of graduates who progress into a permanent role

80

b. What are the main reasons that your graduates don't finish their training & development?

Chose other opportunities outside the sector or personal reason

 

9a. What proportion of your apprentices typically finish their apprenticeships and progress onto
another apprenticeship or a permanent role with your organisation?

% of apprentices who finish apprenticeships

80%

% of apprentices who progress to further apprenticeships or a permanent role

80%

For example, if 50 graduates started a 12-month training programme and 46 graduates finished

the programme, and all 46 graduates continued into a permanent role, then you would enter

‘92%’ in both boxes above. If only 40 graduates continued into a permanent role, you would enter

80% in the second box.

If you are unable to provide exact figures, please enter a range or estimate, such as '80-90%' or

'approximately 80%'.



b. What are the main reasons that your apprentices don't finish their apprenticeships?

Chose other opportunities outside the sector or change in personal circumstances

 

10. Which of the following national awards or recognition has your organisation received or
achieved as an employer of graduates, apprentices or degree course placement students in the
last three years?
Tick all relevant answers

Sunday Times Best Companies to Work For

The Times Top 100 Graduate Employers

The Sunday Times Top 100 Apprenticeship Employers

The Times Top 50 Employers for Women

Investors in People

B Corp Certification

National Apprenticeship Awards

UK’s Best Workplaces

Social Mobility Employer Index

The 5% Club National Employer ‘Earn & Learn’ Awards

Stonewall Top 100 Employers

Inclusive Companies Awards

Defence Employer Recognition Scheme

Youth Employment’s Good Youth Employment Charter

Armed Forces Covenant (Gold, Silver or Bronze Employer Recognition Scheme Award)

Other national awards or recognition that your organisation has received for its recruitment,

employment and training & development of graduates, apprentices or degree course placement

students

Please give details

Awards that we've also achieved:

- Top 100 Employers 2024 for apprenticeship from the Department of Education.
- National Apprenticeship Awards
- Energy & Utility Skills Awards 

For example, if 100 apprentices started a 2-year apprenticeship and 78 apprentices finished the

programme and 72 apprentices continued onto another apprenticeship or a permanent role, then

you would enter ‘78%’ and ‘72%’ respectively. 

If you are unable to provide exact figures, please enter a range or estimate, such as ‘60-70%’ or

‘approximately 75%’.



If you have any additional information or comments that you would like to make, please enter them

here.

©2025 High Fliers Research

Please include any additional national awards or recognition that your organisation has received

or achieved for its recruitment, employment and training & development of graduates,

apprentices or degree course placement students.
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